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FROM VISION TO ACTION 

„EVOLVING FROM CONCEPTS TO COMPREHENSIVE PROJECT PROPOSALS“ 

Workshop for identified applicants to develop and submit full project proposals under the 
Programme Priority 2 “Integrated Development of the Cross-Border Region” in the framework of 

the (INTERREG VI-A) Bulgaria – Türkiye Programme CCI № 2021TC16IPCB005 

 

AGENDA 

 

Date: 20th of June 2024 /25th of June 2024 

Time: 10:00 

Venue: Maritza Hall, Haskovo District Administration, Haskovo, 5 Svoboda sq., floor 2 

Objective: To provide support to pre-defined applicants (lead partners and project partners) for 

developing identified concept notes from the main and the reserve list and submitting full project 
proposals under the Programme Priority 2 “Integrated Development of the Cross-Border Region” in 
the framework of the (INTERREG VI-A) Bulgaria – Türkiye Programme. 

Working language: Bulgarian 

 

09:30 – 10:00 Registration 

10:00 – 10:10 Opening and introduction 

10:10 – 10:25 From concept note to full project proposal: 
WHAT CANNOT BE CHANGED? 

10:25 – 10:50 
Expanding and detailing upon a project idea  
HOW TO BUILD THE PROJECT WORK PLAN? 

10:50 – 11:10 
Developing a full project proposal: 
HOW TO BUILD THE PROJECT BUDGET? 

11:10 – 11:30 Questions and answers 

11:30 – 11:50 
Compiling the full project proposal: 
HOW TO PREPARE AND SUBMIT THE PROPOSAL? 

11:50 – 12:15 Screening and contracting process 

12:15 – 12:25 Questions and answers 

12:25 – 13:15 Conclusions and closure 

 


